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To: DPGBO - DPCBUSMGRS .

cc: DPGBO - BUDGET, Sandra P Mevyer/CorpfOukePower@DukePower, Rick R

Ealeleorol'DukePower@DukePowel, Gary W Hoxtoa/Cotp/DukePower@DukcPower
Subject: EIP / STIP Exclusions

Sandra Meyer and | have completed the review of the EIP/STIP informatian you submitled to us
yesterday. The following have been approved as exceptions:

1. insurance Refund Entnes

2. Executive Compensation

. Price Waterhouse Act Entry

. IM Reclass (Distribution Effect Only}

. Injuries and Damages Reserve {$20.,000 Entry)
. Merchandising Entry {$5,111,137)

. Double counting of Hydro Study write-oli casts

Ly

N oA

on of these entries far your LOBs and move forward on your EIP

You may take the appropriate port
I, picase list out all measures and their

results submitial to Gary Horton. For this submitia
performance, not just 3 percentage number ot the tota! resulls.

In add:tion, we received a request yesterday 1o supply some info for the corporate compensation
commuttee. | need your vear-end 1997 results for any ol your operational measuces that you ere
submitting If you could get this 1o me by mid-alternoon, this would be helpful. The planis to revicw
this with Sandra by late afternoon. Your help ia this would be appreciated. I this date is not
avaiable or causes a concern, piease let me know.

Sandra still plans on running this by Bill Coley. If anything is cffected from that, will iet you know

asap. It you have questions or concerns, please let tme know.
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